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Interview with the founders: we will address the strategic vision and direction of Vytrus
through a close talk with its two founding partners and co-CEOs

A journey from the beginning: a chronological tour of the company's history up to the
present day

Financial performance: summary of the main ratios of the evolution of the business and
detailed breakdown of the audited figures of Vytrus, in line with our commitment and
compliance with the market as a public company

2021 milestones: we will summarize the greatest achievements of Vytrus Biotech from
the different organizational areas (Finance, Research + Development + innovation,
Clients and Corporate Social Responsibility)

Future perspectives: we will share the main growth indicators of the sector in which
the company competes, as well as a global macroeconomic analysis and how Vytrus
technology presents a competitive advantage in this environment

This report covers the evolution, throughout 2021 and the months prior to the publication
of this report, of Vytrus Biotech, a biotechnological company that develops natural active
ingredients for the cosmetic and health industry based on plant stem cell technology.

Vytrus prepares this corporate report on an annual basis in its commitment to
transparency with the market. A document that the company launched for its group of
shareholders for the 2020 financial year as a sign of trust and that today, as a company
listed on BME Growth, it continues to do with the aim of establishing one more channel of
communication with its investment community.

In this report, we invite you to discover:

Welcome to all the
people who are part of
the shareholding of
Vytrus Biotech, S.A., as
well as the investment
community



Interview with the
founders
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I am one of the CEO and co-founders and COO of the company. In the stage prior to the birth of
Vytrus, I worked in the R&D&I, quality control and customer service areas of various companies
and I was attracted to the world of innovation and entrepreneurship.

I had always been a lover of biology and nature and decided to specialize in biotechnology
when I saw how this field could improve people's quality of life. Later, I met my colleague and
partner Òscar at the University of Barcelona and we bet on plant stem cell technology and its
potential for industrial application.

In 2009, we founded Vytrus Biotech to direct the potential of this technology mainly to the
cosmetic industry, and also to the healthcare industry, developing natural, effective,
innovative and sustainable active ingredients.

Since then, I co-lead the company with Òscar. My role as General and Operations Director is
focused on optimizing organizational processes, improving the quality of our products and our
service to customers and distributors, and being a visible reference to our stakeholders.

Albert Jané 
CEO, COO and cofounder

Who is Albert for those people who become shareholders of Vytrus?

2021 was a challenging year. How has the evolution of the Vytrus business been?

Although 2021 has been full of challenges for companies and the global economy, I am proud
to say that thanks to the effort made by the Vytrus team and the support of all our
collaborators, we have exceeded expectations. Our sales have reached a volume of 2.8 million
euros, that is, an increase of 64% compared to the previous year. This increase, together with
the 1.13 million euros of EBITDA (+91% vs 2020), make our results the best ones in the company's
history.

In this sense, we have continued to promote our presence in the main cosmetic markets,
such as Europe and the United States, in addition to continuing to grow in other markets such
as Asia and the Latin American region, among others. 63% of our sales have come from exports
to more than 30 countries on 5 continents, in line with our clear commitment to
internationalization from our origins.

Vytrus Biotech's journey is a story of enthusiasm, improvement, innovation and
sustainability.

The company was born in 2009 as a spin-off of the Faculty of Pharmacy of the University of
Barcelona,   maturing its business over the years, until today when Vytrus has become a
fully industrial, solid, profitable company that is independent of the university.

So that the investment community knows first-hand the main people responsible for the
company's strategy, we interviewed Albert Jané and Òscar Expósito, founding partners of
Vytrus. Two leaders passionate about biotechnology, business, plants and people.



The IPO process has involved numerous internal changes and we have carried out a multitude of
procedures such as audits or due diligence of all kinds, among others. So it has been a very
intense few months, but it has been worth it to get out on the market, an objective that we had in
mind for a long time.

The fact of Vytrus being listed on BME Growth, the SME stock market, provides us with a liquidity
mechanism and objective valuation of Vytrus shares as a reference for potential future corporate
operations. On the other hand, being a listed company helps us to increase our brand image,
transparency and solvency, thus strengthening our relationship with clients, investors, suppliers
and financiers.

On March 15, when our stock market debut took place on the Barcelona Stock Exchange, was a day
that we will always remember. It was very nice and intense, where we were accompanied by a large
group of very diverse people, but all of them very important to take Vytrus to what it is today.

Continue growing at high double-digit ratios. In recent years, this objective has been far
exceeded, increasing sales by 133% in the two years of the pandemic, being 64% only in 2021 and
between 30 and 40% in the previous 4 years. Our will is to continue with the expansion of sales at
an international level and continue to climb our margins.

Regarding our objectives, we want to continue with the business plan, expanding the company
both nationally and internationally, entering new markets, launching innovative products and
increasing our commercial and productive capacity.

What are the forecasts of Vytrus? Ambitious goals now that you are a listed company?

The Vytrus team must have experienced this process with emotion. How have you
experienced it?

Our team has lived it with enthusiasm, a lot of dedication and great expectations. Entering the
stock market has been in our plans for a long time and has finally materialized successfully. All
departments have witnessed this process and have been involved to a greater or lesser extent,
always giving the best of themselves.

A human team that has continued to grow in the last financial year, especially reinforcing the
areas of production, sales, finance, logistics and marketing, in addition to the R&D&i department,
which historically was the most consolidated one.

Another great milestone that Vytrus has recently experienced is its listing on the BME
Growth market. How has this process been and what are the advantages of being a
listed company?

Vytrus is a company that has demonstrated the ability to capture the endorsement of the
cosmetic scientific community, grow at a commercial level throughout the world and improve its
figures year after year at high rates. The offer for the investment community that wants to
accompany us is to enter a niche sector today (plant stem cells for cosmetics), but in the coming
years it will be at the center of the trends that will mark the evolution of cosmetic ingredients and
dermocosmetics. Without a doubt, it will be 360º sustainability, respecting the planet and people
alike. More and more companies in the sector are going there and Vytrus wants to set a trend.

Joining the Vytrus project, in addition to the financial fundamentals and an attractive investment
proposal, is joining a company that is setting trends and technological disruption. A company that,
in addition to investing on innovation, aims to create wealth with a solid purpose, respecting the
planet, people and society.

What guarantees does Vytrus offer its shareholders? What message would you send to
future investors ?



Òscar Expósito
CEO, CSO and cofounder

I am a biologist and PhD in Plant Biotechnology and I work as Scientific Director and co-CEO of
Vytrus, being co-responsible for the corporate strategy at a global level. In this role, where I
complement myself with Albert, I dedicate a large part of my time to one of my great passions: the
conceptualization and creation of new cosmetic active ingredients.

I would like to explain to the people who join the Vytrus shareholding that our biotechnology has
application in many sectors such as pharmaceuticals, veterinary or functional food. In our case,
we decided to work on cosmetics because we could provide a lot of value and a point of
difference with respect to what was being done. In the cosmetics industry there is a high
technical and scientific standard, a lot of talent and many people who work to do things well,
rigorously and safely. A highly professionalized sector that fulfilled our objectives and values.

The Vytrus philosophy is not based on the simple search for an anti-wrinkle. We look at nature and
see what extraordinary things it does. We analyze how plants, thanks to their innate abilities, are
capable of facing challenges on their own, and we adapt that plant physiological process and
apply it to hair and skin care for our benefit.

Going public and join the stock market opens us to a world of infinite possibilities. Our plant
stem cell technology has a great competitive advantage over other companies in the
cosmetics sector. However, accessing the resources provided by being a listed company
allows us to venture into other sectors such as veterinary, functional food or
pharmaceuticals, where our biotechnology has a high potential for industrial application.

On the other hand, having the resources offered by the market enables us to incorporate
new technologies that open the horizon of possibilities for the company to expand its
product portfolio for our customers.

Òscar, in the cosmetic sector worldwide you are pretty well-known. What if you
introduce yourself to the investment community?

How do you see the world of plants and their application to cosmetics?

At Vytrus we base ourselves on the ecology principles. These dictate that when we treat an
ecosystem (a forest, for example), we must not look only at its separate elements, but at all those
that make up the whole (plants, the land, the organisms that inhabit it, etc.). Everything is
interconnected, they impact each other and the whole must be considered to address it.

In skin and hair care, we propose to apply this approach. Take care of and take into account all
the components of the cutaneous and capillary system to treat the skin and hair. Since everything
is interconnected, it's like a butterfly effect: when you interact with some of the elements, you
end up having an impact on the whole system. The who is as important as the how and where. In
this sense, when faced with complex problems, we apply sophisticated and sustainable solutions.

Vytrus proposes a new approach in which biotechnology allows us to efficiently apply these
principles of ecology in a holistic and interconnected way to the treatment of the skin and the
hair system. And we do it under three axes: rich molecular cocktails specifically designed to
address physiological needs, multiple solutions in a single ingredient, and infinite plant strategies
applied to our skin and hair.

You have recently been listed on BME Growth. What impact does it have for the
company's innovation unit?



In recent years, sustainability has become increasingly important among companies. In
this sense, since its foundation in 2009, Vytrus was already born as a sustainable business.

Our plant stem cell technology allows us to be sustainable from our origins and has been
at the heart of our business for many years. This biotechnology saves more than 99% of
both water and arable soil to develop our actives. Unlike other companies in the sector
that base their technology on traditional plant extracts that require huge amounts of
water and soil to grow, our technology allows us to grow stem cells in a few square meters
of laboratory, in a much more efficient and sustainable way.

In 2021, we were recognized with the Ecovadis Platinum Medal, which is the highest rating
awarded to only 1% of the 75,000 companies evaluated worldwide, for good practices in
sustainability and CSR. We have received this award in our second year of evaluation, after
already achieving the Ecovadis Silver Medal in 2020 in our first year of assessment.

Vytrus is not only sustainable from its origin, but it is also committed to Corporate Social
Responsibility through various initiatives that aim to make a positive contribution to the
planet, both to people and to the natural environment that we must care for and respect.

After two years of the pandemic, it seems that face-to-face events in the industry are
starting up again. How does Vytrus experience this return to normality?

Indeed, it seems that we are returning to a new and improved reality in which the
congresses and trade fairs of our sector are reopening, helping to continue promoting the
good economic growth that the cosmetic sector is experiencing, both nationally and
globally.

In October 2021, Cosmetorium took place, which is the most powerful cosmetic trade fair
at a national level and used to be held every year in Barcelona. From Vytrus we not only
attend this fair, but also participate as exhibitors with our own stand and present the
innovations of the year in front of the visiting public, made up of clients from the sector. It
was a pleasure to meet again face to face with our clients, distributors and collaborators
and the need for physical meetings where we could once again share and enjoy the
science that exists in our sector was palpable.

Recently, we have also attended In-cosmetics Global in Paris as exhibitors, which would be
like the Mobile World Congress of cosmetics worldwide, with more than 600 exhibitors and
more than 10,000 visitors. After two years of cancellation of the fair for sanitary reasons,
the event has taken place again: a great international showcase where the Vytrus team
was present, presented the launches of the year, had the opportunity to exchange
conversations with large customers in the sector and lived with enthusiasm the cosmetic
innovations that are presented there by the key players in the industry. The in-cosmetics
Global event was a real stimulus to continue improving and innovating from plant
biotechnology.

Cosmetic consumers increasingly demand natural products. How does Vytrus address
this topic?

Cosmetic consumers are looking for products that respect both the physiology of their
skin and hair and the environment, and cosmetic manufacturers and brands have glimpsed
this and are increasingly committed to offering this to their customers, hand in hand with
biotechnological providers such as Vytrus.

Our products are not only of plant origin and highly effective, but we also guarantee 100%
natural origin for our entire portfolio thanks to ISO 16128, which certifies the naturalness of
our ingredients.

What position does Vytrus have as a company regarding sustainability?

A few years ago, plant stem cell technology and its benefits for the cosmetic sector were
still very advanced and niche. It is a technology that allows the development of natural and
sustainable-based active ingredients and, although we continue to maintain the high
quality of our products, the market is positioning us more and more at the center of its
interest.



A journey from the
origin

03



2017
20192011

2012

2017

2019

2020

2009

2013

2014

2016

Spin-off Foundation from the Faculty of
Pharmacy at University of Barcelona

1st round of capital to develop the company's
own product portfolio
Development and production of the first
cosmetic ingredient

First medical device from plant stem cells in
Spain

First international award in cosmetic innovation

First own ingredient and internationalization

2nd round of capital of €960K for international
expansion

3rd round (€600K) to boost the industrial
phase (r&d&i and sales) and duplicate
facilities from 300 a 600 m2

We doubled sales from 12 to 24 countries

4th round of financing (€1,2M) to accelerate
the expansion of the company
World's Most Innovative Cosmetic Ingredient
Award 2019
GMP certification Cosmetic Ingredients (top
10 in Spain)

World's Most Innovative Cosmetic Ingredient
Award 2020 (first and second prize)
Expansion of our facilities (1.100 m2)
Concession €500K RETOS project from the
Government for R&D
Break-even point
Transformation into a Public Limited Company

2022

Listing to BME Growth market
(formerly MAB)

New corporate identity

2021

Biggest sales increase of our history (+64%)
Zamit Capital and US commercial partner join the
shareholding and Perfumerías Julia & ICF renew
their support
Ecovadis Platinum Medal
Facilities increase (1.400 m2)

Timeline



Financial
performance
4.1  Key figures

4.2  Financial statements
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In 2021, Vytrus Biotech closed the best year in its history, reaching 2.8 million euros
in sales, which represents an increase of +64% compared to 2020. In the 2 years of
the pandemic caused by Covid-19, Vytrus has increased its sales by 133%. Likewise,
Vytrus sold its assets in 30 countries around the world, obtaining very significant
growth in Europe and Asia.

Vytrus continued to increase its profitability, posting net profit growth (+107%) well
above sales growth (+64%). EBITDA (earnings before taxes, interest, provisions and
amortization) exceeded one million euros for the first time, with an increase of 91%
compared to 2020.

This scalability between the growth of the company's sales and its operating profit
has been achieved in the first place by having continued to increase a sufficient
critical mass of sales that allows it to absorb fixed costs. Once again, the constant
commitment to investment in R&D to launch highly efficient sustainable products on
the market allows us to multiply that investment several times, obtaining growing
profitability as our products expand their market share.

On the cost side, the investment in increasing production capacity, the automation
and optimization of production processes, as well as budgetary rigor, have allowed us
to increase our results very significantly and double the generation of operating cash
compared to 2020.

Net sales (€ million) EBITDA (€ million *) EBIT (€ million)

Net income (€ million) Operating Cash Flow (€ million) I+D+i investment (€ million)

Capex investment (€ million) Net Financial Debt/EBITDA

1.13 M€ 2.8 M€ 
(+64% vs 2020) (+91% vs 2020)

0.55 M€

0.42 M€ 0.45 M€ 

(+165% vs 2020)

(+107% vs 2020) (+548% vs 2020)

0.71 M€

x 0.530.27 M€ 

(+34% vs 2020)

(+16% vs 2020) (-65% vs 2020)

4.
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Net Financial Debt/CFO

x 1.44
(-88% vs 2020)

*It does not include the non-cash accounting provision to record the accounting impact of the share incentive plans
approved by the General Shareholders' Meeting, which in 2021 was €0.12M.

All this has been achieved without renouncing our commitment to sustainability and preservation of the environment. In this sense, Vytrus allocates each year a percentage of its sales to different
initiatives to preserve the planet. Among them, the agreement with the Selvans Association stands out, for the creation of a forest reserve, a forest of high ecological value through a sponsorship
contract that allows preserving 250,000 m2 of forest for 25 years. The objective is to achieve a forest reserve with a positive impact on biodiversity of high ecological value, which will allow the
absorption of approximately 25 tons of CO2 per year.

Also, the collaboration agreement with the University of Jaén with the aim of carrying out research that contributes to the preservation of species of the genus Sarcocapnos DC, which are found in
Andalusia and are in danger of extinction. The ultimate goal is the reintroduction of the plant in its natural environment and significantly improve the conservation status of this genus of plants in the
Iberian Peninsula.
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On the other hand, investment in R&D&i exceeded 700 thousand euros for the first time in the
history of Vytrus, representing an increase of 34% compared to 2020, this chapter being
absolutely key in Vytrus's commitment to becoming a benchmark of innovation in the plant
biotechnology sector. Despite this significant budget increase, the weight of R&D over sales
was reduced in 2021 to 25%, from 31% in 2020. The company estimates that in the coming years
this weight will be reduced to levels close to 15 %, in line with the companies in the sector that
make the greatest innovative effort.

In terms of CAPEX, Vytrus Biotech also allocated more than 270 thousand euros (+16% compared
to 2020) to expansion of facilities and acquisition of new equipment, both in the production
area, laboratory and offices. As a result of this, at the end of 2021 the company had 1,400 m2 of
facilities at its headquarters in Terrassa (Barcelona). In 2022, a significant increase in
investment is estimated in this chapter to dimension its production and logistics structure to
the growth expectations for the coming years.

Regarding its financial position, Vytrus continues to have a healthy position in 2021, with cash of
almost 1.3 million euros and a financial debt of about 1.9 million euros, being 37% of the debt with
public institutions at 0 interest rate. In addition to its own resources, in 2021 the company
financed its investments with public loans for R&D (without interest) and ICO bank lines (at 1.45%)
for a total amount of 265 thousand euros. Net Financial Debt stood at a ratio of 0.53 times
EBITDA, significantly improving its profile compared to 2020 (1.53 times).

Financial costs reached 120,396 euros (+3% compared to 2020), although it is important to clarify
that this figure includes financial expense that is not an effective cash outflow and
corresponds to the accounting regulation of the financing received at a subsidized interest
rate. Without taking into account this regulatory accounting, and the foreign exchange
differences, the interest payment that the company made in 2021 reached 62 thousand euros
(70 thousand euros in 2020), which represents just over 3% of effective financial cost.

In 2021, Vytrus Biotech again clearly increased its balance sheet with an increase of 15% (€7.2
million vs. €6.2 million in 2020), a Working Capital of more than €1 million, which means that short-
term assets short-term liabilities are multiplied by 2.3.

Net sales evolution (€)

EBITDA evolution (€)



 2021 2020
Var.

2021/20

Net sales 2,804,449.05 € 1,704,903.00 € 64%

Change in Inventories 34,088.67 € 35,126.28 € -3%

Group Work on Intangible Assets 709,633.30 € 526,685.76 € 35%

Aprovisionamientos -294,086.68 € -147,115.54 € 100%

Other operating income 30,815.65 € 43,370.64 € -29%

Staff costs -1.417.395,04 € -948.285,96 € 49%

Other operating expenses -881.769,77 € -653.272,35 € 35%

Amortization and depreciation -576,593.59 € -394,783.42 € 46%

Allocation of non-financial fixed asset subsidies and others 20,313.23 € - N/A

Other Income 109.10 € 41,549.49 € -100%

EBIT 429,563.92 € 208,177.50 € 106%

% of sales 15% 12%  

NET FINANCIAL INCOME (EXPENSES) -120.396,09 € -116.581,19 € 3%

Profit before tax 309.167,83 € 91.596,31 € 238%

Taxes 140.854,32 € 125.300,25 € 12%

NET INCOME 450.022,15 € 216.897,00 € 107%

% of sales 16% 13%  

EBITDA 1,129,539.26 € 591,521.00 € 91%

% of sales 40% 35%  

Abbreviated income statement

Abbreviated balance sheet

Below are the abbreviated and audited financial statements of Vytrus for fiscal year 2021
and its evolution compared to the previous fiscal year:

 2021 2020

TOTAL NON-CURRENT ASSETS 5,362,679.72 € 4,670,062,36 €

Intangible assets 2,835,122.76 € 2,533,958.17 €

Property, plant and equipment 678,417.96 € 574,727.33 €

Long-term financial investments 39,940.84 € 8,981.66 €

Deferred tax asset 1,809,198.16 € 1,552,395.20 €

Total Current Assets 1,819,817.32 € 1,538,365.94 €

Inventories 271,013.68 € 230,493.98 €

Account receivables 244,766.02 € 190,045.63 €

Short-term financial investments 522.14 € 742.86 €

Short-term accruals 20,262.00 € 24,000.00 €

Cash & cash equivalents 1,283,253.48 € 1,093,083.47 €

TOTAL ASSETS 7,182,497.04 € 6,208,428.30 €

NET EQUITY 4,250,432.93 € 3,609,815.87 €

Capital 4,149,435.32 € 3,525,280.44 €

Grants, donations and legacies received 100,997.61 € 84,535.43 €

NON-CURRENT LIABILITIES 2,125,943.84 € 1,955,207.90 €

Long-term debts 1,537,639.91 € 1,488,339.98 €

Deferred tax liability 588,303.93 € 466,867.92 €

CURRENT LIABILITIES 806,120.27 € 643,404.53 €

Short-term debts 348,814.68 € 406,190.98 €

Accounts payable 457,305.59 € 237,213.55 €

TOTAL EQUITY AND LIABILITIES 7,182,497.04 € 6,208,428.30 €

4.2 Financial statements
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The 2021 financial year has meant the consolidation of Vytrus Biotech's growth strategy in an
environment clearly marked by the economic-financial consequences derived from the pandemic
and the beginning of the inflationary process.

Despite this, the enormous effort made by the entire Vytrus team has materialized in achieving the
main objectives for 2021. In the financial field, continue to grow in double digits and scale profits.
This has resulted in a 64% increase in sales and a 107% increase in our net profit. This means
improving our return on profit over sales from 13% to 16% per year. Our EBITDA has stood at a margin
of 40%.

In company terms, we are particularly proud to say that all of the above has been achieved by
consolidating our commitment to innovation with a 35% increase in investment in R&D&I. and
increasing our degree of internationalization with sales in more than 30 countries that reach 63%
of global turnover.

We have increased our team (+25%), maintaining parity (54% women) and excellence. 70% of the
workers are people with higher education (degrees, bachelor's degrees). We continue to believe
in stable employment with 88% permanent contracts and also on dual training through internship
agreements with Universities and Training Centres. Close to 40% of the members of Vytrus carried
out their internships in the company and later joined as workers.

The growth of Vytrus has also allowed us to increase our contribution to the different
sustainability initiatives that are in the company's DNA, with a very clear objective: returning to
nature what nature gives us.

5.1 The company

The 2021 financial year, as in 2020, has been a year strongly marked by the evolution of the global
pandemic caused by Covid-2019. In addition, in the last months of the year the inflationary
tensions that have been consolidating at the beginning of 2022 due to multiple factors, which
have undoubtedly affected the economy in general and most companies, have already begun to
be glimpsed.

Despite all this, Vytrus clearly exceeded expectations and we more than met the objectives set at
the beginning of the course.

In addition to collaborating with universities and technology centers for the preservation of plant
species in danger of extinction, the company continues to allocate a percentage of its income to
the preservation of a unique forest, located in Vall de Sant Iscle de Colltort, Sant Feliu de Pallerols
(Catalonia), for 25 years, protecting an area of   250,000 m2. This represents an absorption of
approximately 25 tons of CO2 per year and thus be able to achieve a forest reserve with a positive
impact on diversity of high ecological value.

Finally, 2021 has been marked by a very special event that, although it has had its effect in 2022,
has been "cooked" throughout the past year: our incorporation into BME Growth market. 2021 was
a complex year in which our team added to all the usual activity of a small company in expansion,
the important task of preparing to ring the bell, within the term approved by the Board of
Directors.

To address some of the main milestones of the past year, we speak with Jordi Rovira, CFO of
Vytrus.

Jordi Rovira
Chief Financial

Officer



Jordi, let's start with the most recent milestone, the incorporation of Vytrus to BME
Growth. What has this meant for Vytrus and the Finance Department in particular?

For Vytrus Biotech, it represents the culmination of the vision that the founders had many
years ago and that was incorporated into all the shareholders' agreements that have been
signed since 2015. The last two years have been very intense, especially during 2021, in
which we hired financial, legal and strategic advisors to bring the BME Growth exit project
to a successful conclusion.

One of the peculiarities of the process has been the diversity and the significant number
of shareholders that Vytrus had before its listing on the market. There have been more
than 260 shareholders, a mixture of companies and individuals residing in 8 different
countries. This has been a real challenge when it comes to transforming our nominative
shares into account entries, an essential requirement to be able to list. The Vytrus
financial department and our advisers have made a great effort to coordinate and
accompany the shareholder both in relation to the previous purchase and sale operations
to set the market value, in the revocation of the old shareholders' agreement and in
obtaining of the securities accounts necessary to deposit the shares of each partner of
the company.

Successfully completing this stage should not make us forget that turning Vytrus into a
listed company is not an end in itself, but rather a means that should serve as a catalyst
for the solid growth of the company. The market gives us the opportunity to continue
building the Vytrus project independently and to maintain sustainability, innovation and
shareholder profitability as axes of that project.

Vytrus accumulates an increase in its sales of 133% in the 2 years of the pandemic,
improving its profitability every year. What are the axes of this growth?

It is true that we have obtained a great growth in our sales that has been accompanied by
an even greater growth in practically all the margins and the KPI's that measure the
profitability of the company (EBITDA, net profit, Cash Flow, Earnings per share... ). There are
3 factors that stand out above others to achieve these results.

From a strategic point of view, our commitment to the sustainability-innovation binomial
through the development and exploitation of plant stem cell technology is key. We are not
a traditional company that adapts to the new requirements in the fight against climate
change. The birth of Vytrus itself was already a revolution for the classic model of
research and production of companies in the sector. We combine technology and nature
in each of our products and create a new paradigm of dermocosmetics: Beauty as a
consequence of health and not the other way around. Vytrus has been at the center of
the new trends in the sector and the market has recognized us.

On the other hand, our international diversification and our presence in different sales
channels, with sales in more than 30 countries on 5 continents, has allowed us to
compensate those territories that have suffered the most from the effects of the
pandemic, with those that have found the way to transform the crisis into a clear
opportunity for growth.

The commitment made in recent years in the search for strategic local partners for the
supply of production equipment has also been fundamental. Regarding the classic model
of buying machinery from international suppliers, this has allowed us to optimize and
automate our production process thanks to the tandem between our human team and our
partners.

In addition, it has allowed us to significantly expand our production capacity in a short time
to adequately respond to the increase in sales. If it had depended on international
suppliers, it would have been more complex, taking into account the post-pandemic
collapse in both the manufacture and transport of all kinds of goods, including industrial
machinery and its components.



5.2 Industrial production
capacity
Vytrus has experienced a positive and exponential evolution throughout its journey as an
industrial company. One of the great protagonists of this exercise has been the production
department.

During 2021, the firm has invested both in the expansion of its facilities and in the acquisition of
new equipment in the production area, as well as a laboratory and offices, as detailed in section 4
of this report.

In order to address this area that continues to expand, we spoke with Manel López, Production
Director at Vytrus.

Manel López
Production

Director

In this post-pandemic time, we say that we are in a BANI environment. What does it mean
and how can production capacity be increased in this way?

In recent times, companies have been working in VUCA (volatility, uncertainty, complexity
and ambiguity) environments. In the current era, companies are more in BANI environments
(brittle, anxious, non-linear and incomprehensible).

Within this generalized global environment, one of the great challenges has been to
increase our production capacity. For a few years, we have seen that the traditional idea
of   acquiring standard machinery from major brands could lead to future challenges in
terms of delivery times due to competition with other customers and dependence on
these brands. Given this, we decided at the time to choose to ally ourselves with local
suppliers and develop specific industrial equipment for us with them.

With these own designs and with our local suppliers, we are able to adapt to the existing
movements in the current market and modify the most critical components to be able to
avoid the long waiting times that the big brands are offering. To give an example, in the last
acquisition of equipment, the fact of having our own designs allowed us to modify a
component that presented logistical challenges, reducing the delivery time by more than
85%.

Machines are not everything, Manel. How has the production team evolved?

Our team has grown very positively. Given the increase in demand from our customers in all
markets, Vytrus has experienced an exponential increase in production needs in the last
two years and we have doubled the production workforce.

On the other hand, we have a competitive advantage over other companies and that is
working under GMP certification. By having all the processes audited under the GMP for
manufacturing cosmetic ingredients, the training stage for new staff is drastically reduced
since all the operations to be carried out within the production plant are rigorously
controlled and the margin of error is minimal. In this way, we optimize our production
processes.



The increase in production capacity and personnel is already a reality at Vytrus. What
future challenges do you propose in the department?

What we believe to be the most important and, in fact, we are already starting
implementation projects for this, is the transformation of our production plant into a 4.0
environment.

Already in 2021 we eliminated all paper records and forms from the plant and we are
studying the possibility of scaling our ERP systems, with new cloud functionalities and big
data analysis with artificial intelligence.

In turn, we are adapting the "lean manufacturing" ideology in all the operations and
sectors of the production plant. In this way, we are incorporating SMED thinking into our
day-to-day work to reduce equipment start-up times and a Kanban board to optimize
process flow. In this way, we anticipate being able to further reduce the costs of the
processes, reducing the potential unproductive workload of our team and facilitating a
better service to our clients.

5.3 Research, development,
and innovation
The commitment to research, development and innovation continues to be one of the pillars of
the company's business. The permanent investment in R+D+i allows Vytrus to continue innovating
in cosmetic ingredients with high added value, effective, natural and based on sustainable and
environmentally friendly technology.

Taking into consideration the challenges of the cosmetic industry and the evolution of trends and
demands of our clients and consumers, it is key for Vytrus to continue at the forefront of
scientific innovation and provide the market with new solutions based on plant stem cell
technology.

Sara Laplana
Executive CSO

The Vytrus R&D department has continued to work and develop new concepts for the
cosmetic sector.

Let's talk with Sara Laplana, Executive Chief Scientific Office, to learn more about their
latest innovations. 

New advances in cosmetic innovation



The cosmetic industry is full of innovations, Sara. What has Vytrus been working on recently?

In the last year, Vytrus has launched two new 100% natural active ingredients on the market: Nectaria
Lithops™ and Elaya Renova™.

Nectaria Lithops™ is an ingredient with a very innovative approach within the industry. Ffor the first time
in cosmetics, it is possible to stimulate the production of vitamin D in people through a topical
application product.

The active ingredient is based on the stem cells of Lithops, a plant from the Kalahari desert (Botswana),
which makes a very efficient use of water, light and space as it is found in very dry environments and
whose properties inspired us to develop Nectaria Lithops. ™.

With a biophysical mechanism, that is, by working on the structure of the skin, we help it to do what it
already knew how to do on its own: produce this "hormone from the sun", vitamin D. During the
pandemic, vitamin levels D were drastically reduced due to being indoors more and not enjoying the sun,
which is responsible for stimulating between 50 and 90% of this vitamin that our body produces. In this
way, we achieve from cosmetic science an effect that until now had only been worked from the
pharmaceutical sector.

Recently, the second star product has been Elaya Renova™, a Mediterranean ingredient made from wild
olive stem cells that revitalises, strengthens, protects and beautifies the entire hair system, from the
hair to the scalp, while improving the connections between both elements. Making the simile with
plants, it is a 360º active that not only takes care of the existing hair, but also the place where it is
“planted”: the scalp.

Through a mechanism based on nature, we take care of the health of the scalp and hair.

What is the innovation? Its inspiration by architecture: the tensegrity. It is a concept that tells us that all
the parts of a structure are interconnected and we must reinforce all of them at the same time. Thanks
to this, we have launched the new cosmetic concept of hair tensegrity, working on the entire capillary
structure and which is being very well received by our clients for developing formulations that combine
various applications in the same product (scalp and hair, as well as protect and revitalize).

Nectaria Lithops™
The Cell Nectar
for a D-Skin

Elaya Renova™
The Hair
Tensegrity

https://www.vytrus.com/es/natural-active/nectaria-lithops/
https://www.vytrus.com/es/natural-active/elaya-renova/


The cosmetic industry is a sector full of innovations year after year. As a result of this
perfect storm of scientific innovation, the industry rewards actives that break with pre-
established schemes and that mark a before and after in the history of personal care.

Recognition to innovation

Have there been awards to recognize your innovation, Sara?

In October 2021 and within the framework of Cosmetorium, the leading national cosmetics
trade fair in Spain, we obtained the industry recognition for our ingredient Nectaria
Lithops™.

These awards, organized by the Spanish Society of Cosmetic Chemists (SEQC), endorse the
innovative profile of the novelties presented at the trade fair under the slogan "Clean
Beauty, less is more", valuing sustainable cosmetic concepts whose central axis is
respect for people, your well-being and that of the environment.

We present Nectaria Lithops™ through a formula called LET IT BEE, a nourishing nectar that
cares for the skin and deeply hydrates it. The formula contained our ingredient as the main
active ingredient and the jury gave a very positive assessment of its concept, content and
texture with a Runner-up Prize for this formulation proposal.

Recently, Nectaria Lithops™ has also been awarded the silver medal at the BSB Innovation
Awards. In its 2022 edition, these globally-referenced awards, promoted from Germany,
have recognized our biotechnological product in the Actives category for its creative
approach thanks to its mechanism of plant origin that optimizes the production of vitamin
D in the skin.

This industry recognition puts on the table and values   the intensive effort in the
development of new ingredients carried out by the Vytrus R&D&i department. An impulse to
continue betting on the research of our team that works with scientific rigor and passion
for plants and their application to the cosmetic sector.

https://www.vytrus.com/es/natural-active/nectaria-lithops/


Alejandro Guirado
Communication
and Marketing

Manager

One of the central audiences of Vytrus and towards which the company directs its
innovations is the client.

As an ingredient supplier, Vytrus's business is focused on meeting the demand of both
cosmetic manufacturers and cosmetic brands that seek to incorporate active ingredients
that give properties to a cosmetic product, whether it is a cream, serum, gel or deodorant,
among others.

In relation to its clients, and the network of distributors through which the actives are
commercialized on the 5 continents, the company is committed to a Marketing and
Communication department whose purpose is to communicate the science and benefits
of Vytrus's innovations from a precise and transparent manner, as well as ensuring the
image and reputation of the organization.

5.4 Relationship with clients
and markets

New visual identity and web
The visual identity of a company is made up of a set of graphic elements that must be
aligned with the message that communicates its brand and ensures that its image is
coherent and consistent.

Vytrus has carried out an update of its visual identity. We speak with Alejandro Guirado,
Communication and Marketing Manager at Vytrus.



Vytrus had been needing a renewal of its visual identity, both in its corporate image
and at the product portfolio level.

The company has been experiencing positive changes and growth in terms of sales,
human team, markets in which we are present, and our strategy and approach to our
audiences. This organizational evolution, together with our incorporation into the BME
Growth market, encouraged us to improve the visual identity to maintain this
coherence between what Vytrus is and the image it transmits to all its stakeholders.

In this transformation process, working on the new brand identity has been a very
motivating challenge and has meant renewing both our logo and the graphic elements
that accompany it and that allude to who we are, as well as the image of our products.

A new stage where the company shows its authentic soul and its commitment to
interact creatively with its team, clients, distributors, shareholders, suppliers and
collaborators around the world.

So far very positive! We have presented a new corporate website with a fresh image, which combines both the science and technology of plant stem cells, as
a basis for work, and our approach to cosmetics.

In addition to a better design, navigability and user experience, we have added new sections such as creative formulation proposals with our active
ingredients, cosmetic trends, as well as a private area that gives our clients access to an exclusive space and where we provide greater knowledge about our
technologies, products and other value-added materials. In this way, we accompany and support our clients in their journey with Vytrus.

In addition, we have added a section for the investment community with financial and relevant information about the company, following our commitment to
transparency with the market as a listed company.

Alejandro, you have recently changed your logo and image. What can you tell us
about this?

And new renewed website. How does this impact your relationship with clients and other audiences?

Plants Innovation Science Passion of a team
Our source of

inspiration, who tell
us amazing stories
about how nature

works

It is central in our
effort to create new

concepts for the
cosmetic market

That enhances
Vytrus's research

based on
biotechnology

That allows us to
make a story come
true, taking care of

each other and
crossing frontiers

A complete and renewed image that revolves around 4 key axes:



New Vytrus TV Channel

Communication with the public evolves and, for a long time, trends have emerged such as
the use of videos to interact with the company's target. A better way to transmit the
knowledge and value proposition of a company.

On your website, we see that you have launched a new TV channel. What does this
initiative consist of, Alejandro?

It is an initiative promoted by the Marketing department and has had the collaboration of
both the Vytrus management and other departments involved.

It is a new exclusive space for clients where we combine science, nature and passion in
video-capsules where our team shows the biotechnology behind our walls, the plants that
Vytrus is inspired by and why, the concepts that we launch on the market and as our 100%
natural active ingredients can be easily formulated in cosmetic products.

The Vytrus TV channel includes audiovisual pieces where the team explains how to work
with plants in a different and innovative way from biotechnology to obtain the real power
of nature and create new concepts and cosmetic applications. A living project that we are
very proud of and with which we want to continue to be close to our clients to provide
unique added value through our essence as a company.

The channel inspired by plants for cosmetics

Discover
more

https://www.vytrus.com/vytrus-tv/


Donation to Aldeas Infantiles de Barcelona,   for scholarships that cover the basic needs
of young people.
Donation to the Food Bank of Cruz Roja of Sabadell, resulting from the pools swum by
the Vytrus team in a solidarity day in Badia del Vallés.
Participating in the Terrassa Cruz Roja toy collection campaign.

EIn these 2 years, this project has continued to be developed, despite the difficulties
caused by the pandemic. We have created the Vytrus CSR Committee, in which the entire
company team participates voluntarily, with the aim of taking a critical look from the inside
out, at everything we do and how we do it, to put sustainability at the center of Vytrus,
seeking areas for improvement in all areas and creating a greater commitment to
generating a positive impact. And the truth is that many interesting initiatives have
emerged! Even a contest, Vytean Waste, to optimize resources and waste with cash prizes
for the winners, whose actions are being implemented this year 2022.

We have worked with special emphasis on the social commitment of Vytrus, which entails
the creation of community awareness in the closest, local environment and in which it
grows and develops its activity. Contacts have been made and conversations have been
held with different social entities, local bodies and others, which we hope will soon be able
to materialize in alliances for the common good and to create shared value.

Likewise, and more so taking into account the suffering that social entities are going
through, due to the serious consequences of the pandemic, we have continued to
contribute our grain of solidarity with different actions shared with the team in Catalonia:

The CSR of our company is structured by 4 essential and transversal pillars: People, the
Planet, the Company and Social Commitment. Let's discover each of them!

5.5 Corporate social
responsibility
Vytrus' DNA is made up of plants and people, through which it builds its commitment to
Corporate Social Responsibility, interconnecting the transversal axes of its organization
with the 10 Principles of the United Nations Global Compact and the 17 objectives of the
Global Compact of the UN by 2030.

After Vytrus ordered its Corporate Social Responsibility in 2020, structuring it into a current
and future project, the company launched its full CSR program in 2021, led by Conxita
Rusinés, People and Corporate Social Responsibility Manager at Vytrus.

Conxita Rusinés
People and Corporate
Social Responsibility

Manager 

After launching the Vytrus RSC in 2021, what can you tell us about this first year, Conxita?

This is the starting point to impregnate the deep values   of Vytrus, integrated in the activity
itself, in the entire organization and in everything that Vytrus does. Since Vytrus's CSR is
based on people, the human team is one of the main assets and priority objectives of its
value chain, so it is this that makes it grow and defines the company's awareness of social
responsibility .



Agreement with the University of Jaén for the protection and conservation of the species Sarcocapnos
crassifolia
Collaboration with IRTA (Institute for Research and Agrifood Technology of Catalonia) to investigate and
preserve more than 80 traditional Catalan olive varieties
Custody of a singular forest in Vall de Sant Iscle de Colltort (Catalonia), through the Sèlvans association to
preserve it for 25 years, as a forest reserve of high ecological value, thus avoiding its felling

Vytrus endorses a business model that makes possible the combination of Innovation and Sustainability with
economic progress, fully committed to respecting the planet and the consumer.

At Vytrus we firmly believe in sustainable cosmetics: "Give back to nature what nature gives us", a project of
Vytrus's commitment to the planet and nature. Proof of this is our project "A Socially Responsible Investment": the
company's cosmetic ingredients allocate a percentage of their turnover to collaborate with social, scientific
and/or research projects related to the preservation of natural heritage, the environment and protection of the
plants. The current projects with which we want to generate a positive impact on nature are detailed below:

Vytrus' human team, its people, is one of the main assets of its value chain. Vytrus aims to motivate and involve its
team in decision-making, placing it at the heart of the business and making brand ambassadors to its
collaborators.

We promote their development, allowing them to exploit their capacities, increasing their efficiency and
productivity, with the aim that the team is satisfied with everything that it contributes to Vytrus and feels
motivated and happy. "The recruitment and retention of talent is among the main objectives of Vytrus' Corporate
Social Responsibility strategy", says Conxita.

And not only the team, customers and shareholders are the pillars of Vytrus, but there are other key stakeholders
for the development of our company: distributors, suppliers, collaborators, and others, who are treated directly
and personal, with care and respect. Without forgetting that, despite being a B2B business (Business to
Business), those who are behind every call, email and meeting are people.
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Participation in the reforestation of a burned area in Collserola
Donation to the Sant Joan de Deu Hospital in Barcelona
Making a contribution to the Food Bank of the city of Terrassa
Donation to Aldeas Infantiles de Barcelona,   for scholarships that cover the basic needs of young people.
Donation to the Food Bank of the Cruz Roja of Sabadell, resulting from the pools swum by the Vytrus team in a
solidarity day in Badia del Vallés.
Participating in the Terrassa Cruz Roja toy collection campaign.

Vytrus's commitment is evident in its closest social environment through solidarity and cooperation in Catalonia:

We promote the dissemination of knowledge, we participate in the organization of training in different organizations,
universities and schools and we welcome students for final cycle and career internships, creating employment
opportunities. Most of the people on our team started out as interns and are still with the company today. "Starting
from scratch" is valued, learning, growing and bringing a humble vision to the work performed at Vytrus.

The company aspires in the coming years to create proximity alliances with entities, associations and projects with
which we share synergies, in order to contribute to the achievement of the Sustainable Development Goals (SDG).

Aligned with our philosophy, we are committed to a sustainable economic profitability, characterized by an
economic growth of the company sustained over time while also committed to corporate social responsibility and
the environment.

At Vytrus we are based on a principle of conscious cosmetics: a new way of acting for the cosmetic industry, being
truly natural, natural, effective ingredients and formulas that take care of the environment. Committing ourselves to
conserve nature, protect plant biodiversity and the planet's genetic resources. We thus believe that nature is the
most powerful source of health and beauty.

Consciousness is an attitude that characterizes Vytrus' business strategy. The decisions and lines of action are
coherent and integral with its values, and in all the areas in which it is developed.
 

We use the natural resources of the immediate environment, understanding that global sustainability begins at the
local and closest level.

This awareness has led Vytrus to achieve the Ecovadis recognition (Platinum Medal) in its second year of evaluation.
Ecovadis is an international platform for global qualification through software that assesses Corporate Social
Responsibility in more than 75,000 companies around the world. It covers non-financial management systems: the
impact on the environment, labor practices, human rights, ethics and sustainable purchases. This Platinum Medal
includes Vytrus in the 1% of companies worldwide that reach this category.
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As the world economy recovers from the Covid-19 pandemic, the growth of cosmetic ingredients
in 2022 will have a significant change from the previous year. According to MarketWatch over the
next five years, the cosmetic ingredients market will register a CAGR of 3.6% in terms of revenue,
surpassing the global market of 32 billion USD by 2027.

Even so, just like in 2021, this year has started again with storm clouds on the horizon. The
invasion of Ukraine by Russia, in addition to the humanitarian drama it is generating, has
significantly increased some of the macroeconomic problems with which we closed last year.
Among them, the inflationary process of goods and services stands out, especially the increase
in the price of energy and the international shortage of certain raw materials.

Vytrus, like any company, can be affected by the effects of the highest rise in energy costs and
industrial prices since the 1970s. In any case, the uniqueness of the Vytrus business model
makes us much less permeable to these inflationary tensions than other companies in the
cosmetic ingredients sector or in the industry in general.

On the one hand, Vytrus is independent of the environment to develop and produce its products
from a plant species. We obtain the stem cells of the plant species with which we want to work
only once and from then on the entire research and production process is carried out in our
facilities. We are “2.0 gardeners”. In a few hundred square meters we are able to obtain many
tons of highly effective and 100% natural products.

In this way, although the price of energy and the cost of reagents and consumables rise very
significantly, their transfer to our cost chain has a relatively low impact.

On the contrary, the industry based on cultivated plant extracts requires many hectares of land
that must be maintained with a much higher energy expenditure, the consumption of 99% more
water and the enormous use of a variety of raw materials that are much more sensitive to
recent price hikes.

Despite all this, the first months of 2022 reaffirm our growth objectives and that the current
inflationary process will have a limited impact on Vytrus Biotech's business.

99% 99%
water saving arable soil saving

A sustainable technology and a
solvent business model



2021 has been a year in which Vytrus has continued to provide added value to its clients,
shareholders, employees and society in general.

The company has presented the best results in its history in the second year of the
pandemic, this being proof that its business model continues to be solvent and in line with
the purpose and strategic axes that were set by the management team.

In this other year of growth and good results, the Vytrus team has played a key role due to its
effort, passion and commitment to offer the cosmetic industry innovation and new concepts.
An innovation based on the biotechnology of plant stem cells, which in addition to providing
high added value to its sector and generating wealth, contributes to continuing to commit to
a sustainable business model that is respectful of the planet and people.

Thanks to all the investment community that accompanies us on this path of enthusiasm,
growth and willingness to make a difference in such promising sectors as biotechnology and
cosmetics.

Vytrus Biotech team

Thank you




